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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC
when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted Agency AHS

Person Completing Form Michael Nagle Department DCF

IT Activity/Project Name CDD Integrated Information Syster| Division CDD

Project Type Design, Develope & Implement Agency IT Lead Michael Nagle
Est. Project Start Date 07/01/2020 Est. Project End Date | 10/01/2021
Sponsor Steven Berbeco Project Manager Marie Schonholtz
Business Lead Bryan O'Connor Business Analyst Shannon Doney
Finance Manager Sarah Truckle Enterprise Architect | TBD

Program Code 40108 Customer Code DCF1

High Level Project Replace the current BFIS environment for the Child Development Division by creating
Description (Max 3 Lines) an integrated modular Case Management system on a Salesforce platform.

Child Development Division (CDD) is currently executing its core business operations
for Child Care through an outdated legacy application called Bright Futures Information

Describe the business System (BFIS). Unfortunately, the BFIS system is currently running on an outdated
problem you are trying platform that is no longer vendor supported and has proven to be inadequate. The
to solve. BFIS application is prone to errors and has limited capability to take on new

functionality. As a result, it is not possible to apply federally mandated changes to
Child Care Financial Assistance Program calculations.

To build a modular Case Management solution within the State’s Salesforce platform.
What is your proposed A solution that is aligned to a common Human Service Data Model and integrated
through Mulesoft. The system will need to leverage common service applications for
Business Rules Management, Notice Generation and Identity Authorization
Management to insure extensibility and consolidation of technology. The team will be
RFP, contract extension, releasing an RFP to procure the services of a System Integrator with Human Service
sole source, etc.)? and Salesforce development experience to design, develop and deploy the CDD
Information System.

solution and
procurement plan (i.e.,

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive,

a- A q SRS a . Yes
nonpublic information, and/or represent significant reputational risk to the State?
If “Yes” to the above, check all that apply below:
Personally identifiable information Tax information obtained from the federal government
O Information regarding credit card payments Information associated with minor children
Health related information Other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

Business Value

Business Value Description

How will Achievement be Measured?

Compliance

Improve utilization of the Child Care Financial Assistance
Program. We cannot currently meet the new federal
regulations childcare development block grant through the
CCFAP. The required federal payment provision
requirements cannot be accomplished with the current
system.

Audits will reveal if utilization has
improved. A goal of increasing
participation by number of families over
the initial years of the programs
redesign.

Customer Service

The environment has met a level of deprecation that
prevents the ability for the business to make changes and
deliver higher quality services to its clients. The system
currently has limited interaction with the recipients of the
CCFAP services. Internal/Partner workers find the system
difficult to manage and provides no off-line capabilities to
licensing technicians. The application is unstable and
crashes on a weekly basis. The instability often prevents
payroll processing from running on time thus delaying
nrovidere heinn naid

The new system design will ensure a
Client Centered design and solicit
feedback from all Stakeholders. The
environment will require active
monitoring of services to ensure
processing is completed successfully
and within required time frames.

Risk Reduction

BFIS is in direct violation for State of Vermont Cyber
Security Directive 1.02. A directive that any system running
on a 2008 or poses a direct threat to the states infrastructure
and must be upgraded and or replaced. The system is
currently reporting 32 critical vulnerabilities that cannot be
addressed to due to software.

Active Nessus scanning on the system
will eliminate vulnerabilities. The team
will create an active System Security
Plan for the CDD application suite
aligned to State Information Security
Policy and establish a long-term plan to
remain in compliance for the entire
product life-cycle.

Financial

The new CCFAP program will ensure compliance with
federal and state financial regulations. This includes proper
payment amounts, optimal use of various funding sources,
and elimination of the need for manual financial
adjustments. This will increase the affordability, constancy,
and transparency of child care rates across the state

The system will house all active rates
and co-pays will be set using a Market
Rate Survey and Analysis.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

. Yes, we intend to leverage Salesforce as the solution option of this need knowing that it is the
If yes, has this client management system of choice for the State of Vermont.
solution been

evaluated to see if it
could be used?

Are other State, Federal or Municipal government entities using the proposed solution to meet a
similar business need?

Yes

Vermont is part of a multi State collaborative aimed at leveraging our combined successes
and lessons learned. New Hampshire has had several successful projects in the Health and
Services domain which we are learning more about. Massachusetts implemented an Intake
and Assessment Licensing Mobile App for the Early Education and Care that provides

. " in-the-field licensing staff the ability to perform on-site visits and inspections in off-line mode
entity or entities? and is meant for use in areas with poor or no Internet connection. The CDD project will be
able to leverage their experience specific to Early Education and Care domain.

If yes to the above,
what governmental

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

The current BFIS system is not stable. BFIS does not have a disaster recovery system in

What are the risks place. Cyber security directive 1.02 requires we replace this. This system processes $57M

of doing nothing dollars of payments. Providers rely on state subsidy to meet cash flow requirements. Vermont's
(i.e., staying with corrective action plan expired on 9/30/2019 and we are now in a penalty phase for the current
the current 3 yr state plan because our technology prevented our ability to comply. In order to avoid

additional penalties in the next state plan cycle, technology solution needs to be deployed by
9/30/2021. Additionally, the BFIS licensing modules do not meet CJIS guidelines for execution
of Fingerprint Supported Background checks.

solution)?

The lack of Salesforce development experience with the State is limited and will require a high
What are the risks dependency on vendor development. The CDD IS system will be the largest implementation
of moving forward in Salesforce within the State of Vermont. Cost estimates for an end to end solution exceed

q the funding available to DCF. DCF wishes to move forward with a incremental development
with the proposed . . .
solution? plan in order to address the federal corrective action plan.

3|Page



IT Activity Business Case & Cost Analysis (IT ABC Form)

6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The

EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.)

5 Years

Was a Request for Information (RFI) done?

No

Identify Cost Estimated Source

MTX, DELOITTE - Level Of Effort

Total Lifecycle Operating Cost

Sub-Total IT Activity Costs

Estimated Independent Review Cost

Total Implementation

Total IT Activity Costs

Cost Estimates Entered By (Name/Role) |Michael Nagle

Description of Costs Implementation Costs Annual Operating
Vendor Implementation/Installation/Configuration $152,000.00 $0.00
Contracted Services for Project Management $0.00 $0.00
Other Contracted Professional Services for Implementation $0.00 $0.00
ADS EPMO Project Oversight & Reporting $14,643.20 $0.00
ADS EPMO Project Manager for Implementation $113,484.80 $0.00
ADS EPMO Business Analyst for Implementation $109,824.00 $0.00
ADS Enterprise Architect Staff for Implementation $36,608.00 $9,152.00
ADS Security staff for Implementation $16,800.00 $0.00
Other ADS IT Labor for Implementation $100,800.00 $0.00
Software/Licenses $0.00 $241,335.00
Hosting $0.00 $0.00
Hardware $0.00 $0.00
Equipment or Supplies $0.00 $0.00
Vendor Annual Maintenance/Service Costs $0.00 $250,000.00
State IT Labor to Operate & Maintain the Solution $0.00 $100,000.00
Other Costs (Please describe in section 10.) $0.00 $134,000.00
Sub-Total Costs $ 544,160.00 $734,487.00

$3,672,435.00

$4,216,595.00

$25,000.00

$569,160.00

$4,241,595.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

New IT Activity Costs Summary (Enter Applicable State Fiscal Years)

Implementation Costs Lifecycle Operating Costs
Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 20 $900,000.00 $900,000.00
SFY 21 $660,000.00 $400,000.00 $1,060,000.00
SFY 22 $660,000.00 $400,000.00 $1,060,000.00
SFY 23 $400,000.00 $400,000.00
SFY 24 $400,000.00 $400,000.00
SFY 25 $400,000.00 $400,000.00
SFY $0.00
TOTAL $1,320,000.00 $900,000.00 $0.00 $2,000,000.00 $4,220,000.00
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IT Activity Business Case & Cost Analysis (IT ABC Form)

Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* 45 %
Total Implementation Costs to be paid with State funds $ 256,122.00
% of Lifecycle Operating Costs to be paid with State funds* 100 %

Total Lifecycle Operating Costs to be paid with State funds

$3,672,435.00

Total IT Activity Costs to be paid with State funds

$ 3,928,557.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs

In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the

project is approved for implementation.

Description of Costs

Annual Operating

Software/Licenses $0.00
Hosting Provider $ 33,049.00
Hardware $0.00
Equipment or Supplies $ 25,710.00
State Labor to Operate & Maintain Current Solution** $ 138,626.00
Vendor Annual Maintenance/Service Costs $0.00
State labor costs to be eliminated as a result of automation provided by the new solution. $0.00
Other Costs/Cost Avoidance (Please describe in section 10.) *** $ 50,000.00
Total Annual Current Cost $ 247,385.00

Total Current Lifecycle Cost

$1,236,925.00

Current Solution Costs to the State

% of Current Operating Costs paid for with State funds

100 %

Total Lifecycle Costs to be paid with State funds

$1,236,925.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost

Dollar Amount

Proposed Solution Lifecycle Costs to be paid by the State

$ 3,928,557.00

Current Solution Lifecycle Costs to be paid by the State

$1,236,925.00

Net Change to State

$2,691,632.00

9. Budget Information

This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it?

Yes

If State funding is required do you have the money to pay for this year’s costs out of
your current fiscal year budget?

Yes

In FY20 CCDF Federal Funding of approx $700,000
In FY21 CCDF Federal Funding of approx $700,000
In FY22 CCDF Federal Funding of approx $700,000

If “No” to the above, what is your
plan to obtain funding?

Fy23 would go into renewal but would not expect a drop.

In FY20 CDD was issued $900,000 for BFIS replacement system development.

Was the cost of this solution approved in your most recent budget submission to
Finance & Management?

No
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IT Activity Business Case & Cost Analysis (IT ABC Form)

10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

General Comments

kkkkkkkkkkkkkkkkkkkkkkk

The original BFIS proposal was for an Integrated Case Management system to coordinate all services for
the Child Development Division. Allowing Bright Future Information System and Children's Integrated
Services to be combined into a single application suite which was estimated at $6,500,000 for
implementation costs. CDD funding opportunities for a such a large system fell through. CDD does
however still need to move forward with a federal requirements that require Child Care Financial Assistance
Program(CCFAP)calculations to be adjusted. Therefore, they have decide to move forward with the
building out the core functionality that will enable the new functionality and will look to add additional
functionality as funds become available.

We have used the LOE requests provided by MTX and DELOITTE and estimated the costs to build only the
elements required to calculate CCFAP according to federal regulations.

Original $5,800,000
Without CIS $3,800,000
Only CCFAP $1,520,000

The go forward Operating Costs are estimated at $734K which included costs for fully intergated Mulesoft
and OKTA implementation as well as the full CDD licensing requirements(BFIS and CIS). CDD currently
has $150K in the base budget for BFIS operating costs and have added and additional $250K in FY21
Base($400K total) which is short of the full operating costs of the new system. we will need to look closely
at this number during the RFP phase.

CCFAP payments are dependent on a number of variables that will — for the time being, at least — sit
outside of the CDD IS System. This includes STARS ratings, Specialized Child Care designations, and
licensing certificate information. Therefore integration to the legacy BFIS environment will be required.

Section 6

*kkhkkkkkkkhkhkkkkkhkhkhkhkhkhkkkkhkhkhkhkhkhhhkhkhkhkhkhkhkikx

Other Costs are related to the licensing fees for implementing Mulesoft and OKTA for DCF. 2/9 - these
costs moved the the licensing section.

Section 7

*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkx

Cost avoidance we have included a rough cost of Breech remediation of our environment. The system is
extremely vulnerable and will be subjected to an attack at some point. We are using a rough estimate of
250K to recover a system damaged from attack. The form is using Life cycle so we entered as 50 K annual
for 5 years.

Additionally, Cost avoidance will include staff time saved as a result of the new system. Note that the
current CIS work is not completed in a “system”. As such, the current costs listed are all BFIS costs. In this
case, life cycle equals five years of cost.

On-going costs are speculative at this point given budget uncertainties. CDD had included $250K for
licensing costs in its FY21 build. With COVID the FY21 budget has not been finalized. DCF does
anticipate including the on-going licensure cost in the new FY21 build, and recognizes the need to find
further M&O funding for the future.”
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IT Activity Business Case & Cost Analysis (IT ABC Form)

11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role

Name Date Approved

Requesting Agency/Department Finance Manager/Director

Sarah Truckle

Agency/Department IT Director

Michael Nagle

Agency/Department Project Sponsor

Steven Berbeco

ADS Chief Technology Officer Mark Combs
ADS Secretary/CIO John Quin n
EPMO Portfolio Manager Verifying Review Completed Paul Pratt
12. Final Approvals
Approver eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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	Date Submitted: 
	Agency: AHS
	Person Completing Form: Michael Nagle
	Department: DCF
	IT ActivityProject Name: CDD Integrated Information System
	Division: CDD
	Project Type: [Design, Develope & Implement]
	Agency IT Lead: Michael Nagle
	Est Project Start Date: 7/1/2020
	Est Project End Date: Oct 1, 2021
	Sponsor: Steven Berbeco
	Project Manager: Marie Schonholtz
	Business Lead: Bryan O'Connor
	Business Analyst: Shannon Doney
	Finance Manager: Sarah Truckle
	Enterprise Architect: TBD
	Program Code: 40108
	Customer Code: DCF1
	High Level Project Description Max 3 Lines: Replace the current BFIS environment for the Child Development Division by creating an integrated modular Case Management system on a Salesforce platform.
	Describe the business problem you are trying to solve: Child Development Division (CDD) is currently executing its core business operations for Child Care through an outdated legacy application called Bright Futures Information System (BFIS).  Unfortunately, the BFIS system is currently running on an outdated platform that is no longer vendor supported and has proven to be inadequate.   The BFIS application is prone to errors and has limited capability to take on new functionality.  As a result, it is not possible to apply federally mandated changes to Child Care Financial Assistance Program calculations.
	What is your proposed solution and procurement plan ie RFP contract extension sole source etc: To build a modular Case Management solution within the State’s Salesforce platform.  A solution that is aligned to a common Human Service Data Model and integrated through Mulesoft.  The system will need to leverage common service applications for Business Rules Management, Notice Generation and  Identity Authorization Management to insure extensibility and consolidation of technology.  The team will be releasing an RFP to procure the services of a System Integrator with Human Service and Salesforce development experience to design, develop and deploy the CDD Information System.  
	Data: [Yes]
	Personally identifiable information: On
	Information regarding credit card payments: Off
	Health related information: On
	Tax information obtained from the federal government: On
	Information associated with minor children: On
	Other sensitive confidential or nonpublic information: On
	Business Value 1: [Compliance]
	Business Value DescriptionRow1: Improve utilization of the Child Care Financial Assistance Program.  We cannot currently meet the new federal regulations childcare development block grant through the CCFAP.  The required federal payment provision requirements cannot be accomplished with the current system.
	How will Achievement be MeasuredRow1: Audits will reveal if utilization has improved.  A goal of increasing participation by number of families over the initial years of the programs redesign.
	Business Value 2: [Customer Service]
	Business Value DescriptionRow2: The environment has met a level of deprecation that prevents the ability for the business to make changes and deliver higher quality services to its clients.  The system currently has limited interaction with the recipients of the CCFAP services. Internal/Partner workers find the system difficult to manage and provides no off-line capabilities to licensing technicians. The application is unstable and crashes on a weekly basis.  The instability often prevents payroll processing from running on time thus delaying providers being paid.
	How will Achievement be MeasuredRow2: The new system design will ensure a Client Centered design and solicit feedback from all Stakeholders.  The environment will require active monitoring of services to ensure processing is completed successfully and within required time frames. 
	Business Value 3: [Risk Reduction]
	Business Value DescriptionRow3: BFIS is in direct violation for State of Vermont Cyber Security Directive 1.02.  A directive that any system running on a 2008 or poses a direct threat to the states infrastructure and must be upgraded and or replaced.  The system is currently reporting 32 critical vulnerabilities that cannot be addressed to due to software.
	How will Achievement be MeasuredRow3: Active Nessus scanning on the system will eliminate vulnerabilities. The team will create an active System Security Plan for the CDD application suite aligned to State Information Security Policy and establish a long-term plan to remain in compliance for the entire product life-cycle.
	Business Value 4: [Financial]
	Business Value DescriptionRow4: The new CCFAP program will ensure compliance with federal and state financial regulations. This includes proper payment amounts, optimal use of various funding sources, and elimination of the need for manual financial adjustments. This will increase the affordability, constancy, and transparency of child care rates across the state
	How will Achievement be MeasuredRow4: The system will house all active rates and co-pays will be set using a Market Rate Survey and Analysis.
	Other State: [Yes]
	If yes has this solution been evaluated to see if it could be used: Yes, we intend to leverage Salesforce as the solution option of this need knowing that it is the client management system of choice for the State of Vermont.
	Proposed: [Yes]
	If yes to the above what governmental entity or entities:  Vermont is part of a multi State collaborative aimed at leveraging our combined successes and lessons learned.  New Hampshire has had several successful projects in the Health and Services domain which we are learning more about.  Massachusetts implemented an Intake and Assessment Licensing Mobile App for the Early Education and Care that provides in-the-field licensing staff the ability to perform on-site visits and inspections in off-line mode and is meant for use in areas with poor or no Internet connection.  The CDD project will be able to leverage their experience specific to Early Education and Care domain.  
	If no why are we choosing a solution that no other government entity uses: 
	What are the risks of doing nothing ie staying with the current solution:  The current BFIS system is not stable. BFIS does not have a disaster recovery system in place. Cyber security directive 1.02 requires we replace this.  This system processes $57M dollars of payments. Providers rely on state subsidy to meet cash flow requirements. Vermont’s corrective action plan expired on 9/30/2019 and we are now in a penalty phase for the current 3 yr state plan because our technology prevented our ability to comply.  In order to avoid additional penalties in the next state plan cycle, technology solution needs to be deployed by 9/30/2021. Additionally, the BFIS licensing modules do not meet CJIS guidelines for execution of Fingerprint Supported Background checks.
	What are the risks of moving forward with the proposed solution: The lack of Salesforce development experience with the State is limited and will require a high dependency on vendor development.  The CDD IS system will be the largest implementation in Salesforce within the State of Vermont.  Cost estimates for an end to end solution exceed the funding available to DCF.  DCF wishes to move forward with a incremental development plan in order to address the federal corrective action plan.
	TotalState: 3928557
	LifecycleState: 3672435
	Operating: 100
	StateFunds: 256122
	Implementation: 45
	Annual OperatingSoftwareLicenses_2: 0
	Annual OperatingHosting Provider: 33049
	Annual OperatingHardware_2: 0
	Annual OperatingEquipment or Supplies_2: 25710
	Annual OperatingState Labor to Operate  Maintain Current Solution: 138626
	Annual OperatingVendor Annual MaintenanceService Costs_2: 0
	Annual OperatingState labor costs to be eliminated as a result of automation provided by the new solution: 0
	Annual OperatingOther CostsCost Avoidance Please describe in section 10: 50000
	Current Annual Total: 247385
	State Percent: 100
	CurrentTotalLife: 1236925
	NewProposed: 3928557
	CurrentSolution: 1236925
	Dollar AmountAmount of Increase: 2691632
	BO Funding: [Yes]
	Money Avail: [Yes]
	If No to the above what is your plan to obtain funding: In FY20 CDD was issued $900,000 for BFIS replacement system development.
In FY20 CCDF Federal Funding of approx $700,000
In FY21 CCDF Federal Funding of approx $700,000
In FY22 CCDF Federal Funding of approx $700,000
Fy23 would go into renewal but would not expect a drop.
	Included: [No]
	CurrentLifecycle: 1236925
	please list out any applicationssystems that will be impacted by this activity: General Comments
***********************
The original BFIS proposal was for an Integrated Case Management system to coordinate all services for the Child Development Division.  Allowing Bright Future Information System and Children's Integrated Services to be combined into a single application suite which was estimated at $6,500,000 for implementation costs.  CDD funding opportunities for a such a large system fell through.  CDD does however still need to move forward with a federal requirements that require Child Care Financial Assistance Program(CCFAP)calculations to be adjusted.  Therefore, they have decide to move forward with the building out the core functionality that will enable the new functionality and will look to add additional functionality as funds become available.

We have used the LOE requests provided by MTX and DELOITTE and estimated the costs to build only the elements required to calculate CCFAP according to federal regulations.

Original         $5,800,000
Without CIS  $3,800,000
Only CCFAP $1,520,000 

The go forward Operating Costs are estimated at $734K which included costs for fully intergated Mulesoft and OKTA implementation as well as the full CDD licensing requirements(BFIS and CIS).  CDD currently has $150K in the base budget for BFIS operating costs and have added and additional $250K in FY21 Base($400K total) which is short of the full operating costs of the new system.  we will need to look closely at this number during the RFP phase.

CCFAP payments are dependent on a number of variables that will – for the time being, at least – sit outside of the CDD IS System. This includes STARS ratings, Specialized Child Care designations, and licensing certificate information.   Therefore integration to the legacy BFIS environment will be required.

Section 6
*******************************************
Other Costs are related to the licensing fees for implementing Mulesoft and OKTA for DCF. 2/9 - these costs moved the the licensing section.

Section 7
*******************************************
Cost avoidance we have included a rough cost of Breech remediation of our environment.  The system is extremely vulnerable and will be subjected to an attack at some point.  We are using a rough estimate of 250K to recover a system damaged from attack.  The form is using Life cycle so we entered as 50 K annual for 5 years.

Additionally, Cost avoidance will include staff time saved as a result of the new system. Note that the current CIS work is not completed in a “system”.  As such, the current costs listed are all BFIS costs. In this case, life cycle equals five years of cost. 

On-going costs are speculative at this point given budget uncertainties.  CDD had included $250K for licensing costs in its FY21 build.  With COVID the FY21 budget has not been finalized.  DCF does anticipate including the on-going licensure cost in the new FY21 build, and recognizes the need to find further M&O funding for the future.”
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